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Yes!  Calderdale agrees Town Hall transfer 
We have at last the good news we have been waiting for.  

Calderdale’s Cabinet agreed on Mon Dec 7th to the transfer of control of the Town Hall to Hebden Bridge Community Association.  This is a landmark decision, and it means that the long-term future of the building is now, we believe, secured.

As part of the deal, Calderdale will continue to use offices in the building, and will pay us rent.  We will take over full responsibility for the building, initially on a forty-year leasehold basis.  Calderdale is also making a contribution towards necessary immediate maintenance work.

We are now working on the necessary technical legal agreements with Calderdale, aiming for a legal hand-over date of 1st April 2010.  However, thereafter it will take us a few weeks to get everything straight, so we are planning the ‘real’ launch celebrations and events for the start of June.  (Any ideas for what we should do?)
A pioneering asset transfer

What has been happening in Hebden Bridge is attracting considerable national attention, and our story has been picked up in several national magazines. It’s seen as a pioneer in terms of ways in which local communities can successfully take over key public buildings in their towns which might otherwise be sold off.  

What will go on in the Town Hall
We are aiming to make the current facilities in the Town Hall much more useful for all the community.  We will be refurbishing the existing committee room and transforming the empty ‘hall’ at the back downstairs to create attractive spaces which groups and individuals will be able to book, for meetings, public events and other occasions.  (We will give you more details in the New Year.)
The Town Council, and the four rural parish councils,  will remain key users of the building.  We hope to persuade Calderdale to use the Town Hall as a base for services directly meeting public needs (rather than simply as staff offices),  In the longer term we hope that several of the services which were previously available in the Town Hall can be brought back.  We will let you know.  We are also talking to other agencies (such as Pennine Housing) about having contact desks in the Town Hall.

Spring-cleaning in Spring 2010

Our Town Hall is looking shabby and uncared-for.  Once the legal transfer has taken place, we plan several major cleaning, decorating and tidying sessions, to give the building a proper spruce up, ready for its new life.  We will be looking for lots of volunteers and hope you’re be able to offer to help. (Remember Challenge Anneka?  We’re thinking of our own Challenge Hebden).
The longer-term vision
With the asset transfer decision taken, we can now press on with our ambitious, and we think enormously exciting, plans for new facilities on the Town Hall site.  We are actively preparing two funding bids for what would be in total a £4m capital build, and which would give Hebden Bridge among other things a brand-new hall, together with purpose-built meeting rooms of various kinds.  It would also create a new centre for small businesses, focused on the creative/digital sector. We believe we have a very good chance of securing the funding we need for this, from the CommunityBuilders fund and from the European Regional Development Fund.  We are actively talking to both funders, and the pace is now very definitely quickening.  We hope to have initial architects’ ideas to share with you very early in 2010.  We will, of course, ensure as much public consultation on the design and facilities as we possibly can.

A big push on Friends of the Town Hall

Over 470 people and organisations are now Friends of the Town Hall, which we feel is no mean achievement in a town our size.  But we still want to reach the magic figure of 1000, if we possibly can.  With asset transfer now definite, we feel that the New Year will be the occasion to relaunch the campaign to enrol new Friends.  We will shortly have a new leaflet available, which we will make widely available.  In the meantime, if you know anyone you can give a Friends mug and certificate to for Christmas remember you can sign up on our internet site.   (Don’t forget that we would really like children to be Friends, too).  
Trustee elections result

We are determined that Hebden Bridge Community Association will be democratic and accountable, and in this respect it’s important that the Association’s trustees are elected by all our membership. We were delighted that thirteen people stood for our first ever trustee election for the ten places.  139 people voted, and the successful candidates are (alphabetical order) Janet Battye, Andrew Bibby, Robin Dixon, Sue Fenton, Peter Hirst, Karen Houghton, Sarah Moss, Derrick Palmer, Linda Patterson and Sara Robinson.  We feel that our first full Board of trustees has the skills needed for the project and the determination to make it work.  We were sorry that three good candidates couldn’t be elected, but we’re grateful for their continuing interest in the Town Hall.

Packed doors for the first AGM
We were generally very pleased with the level of interest shown on Oct 8th.  We had about two hundred people through for the ‘open doors’ consultation late afternoon, and about sixty people at the AGM itself. We also had some great workshops during the day with school-students from Riverside and Calder High, and want to continue to ensure that young people’s ideas are reflected in the project.

Follow the news on the web

It takes a little time to get these newsletters out, so we can only do them every few months.  But we hope that you know that there’s up-to-date news of what’s happening with the Town Hall project on our website, www.hebdenbridgetownhall.,org.uk.  We have an on-line diary which we keep regularly up to date.  We also put our minutes of trustee meetings here, and other key documents (including the full asset transfer submission, which sets out exactly what we want to do).  You can enrol as a Friend online too (and also view the new, short, version of our video). 
